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1. OTR - Centinuous history from OSS days, 1948 - had[ |

people - anly 2 formal courses, Now has about | |

instructors, 1955 . offered 32 formal full-time courses and 19 part~
time courses (not including language and area courses, or covert and
tutorial training), Training rune gamut from Intelligence Writing and
Basic Supervision to Sabotage and Counter-espiosage, 1955 - Over
[ |registrations for training through OTR (does not inc¢lude spe-
clalized training carried en independently by other components - suck

as Commeo and Logistics),

Growth has come -

a, As the Agency grew, Will not be out of business eve::
if Agency stops growing, Devsioping a number of advanced
courses, Requirements developing for new courses and ‘or
retraining,

b, As realization grew that training is essential, In early
days, many recelved no irdnhg. Regulations now being
developed to specify reguired training for catagories of

employees,
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c. As the training itself improved and got recogaition,
Necessarily theoretical in sarly days. Experienced intel-
ligence and operations officers have made training more
realistic and practical, tied to curreat activities and prac-
tices. Training has helped solidify doctrine whers none 1x-
isted. Has developed new training methods, e, g.. "live
problems, " language laboratory, Through Training Lisisen
Officers in different components, OTR keeps cicss to
customer requirements and obtains training material,

d. As the training concept sxpanded., Training originall,
conducted for Clandestine Services only, Now gives couisas
of nen-intelligence nature, e, g., management training,
language training, clerical training, reading improvemert

{however, slanted tc Agency needs),
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4, OTR controls External Training (at other agencies, Govern-
ment and private schools - wide varisty of courses taken - ususua’
languages, Electroaics, Matiosal War College, stc.).

5, JOT Program - Provides a systomatic way to ideatify, ssiect,
and develop career intelligence officers of highest calibre, After
rigorous selection process, JOT is given a combinatior of formal
Agency training and “tailored” on«the-job training, Careers closuly

monitored and directed for about two years, thea placed ia other com-

ponents of Agency. Begaa in 1951 - has| so far,
6. Sigmificant support activity -
a. A film unit to write and produce trainiag films,

b, Assessment and Evaluation Staff - A group of psychols-

gists whe:
(1) Guide and monitor the instructor evaluwations of
studeat performance and characteristics
(2) Perform psychological asseasment for testing of
individuals
{3) Research and special projects, ¢.g., Brainwashing
study, development of Agency Fitness Report.

7. Preseat direction - Growing demand for -

a., Mere managemant courses, more language and area

traiuing,
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b, Deep-cover training of Americans and foreigners
¢, Overseas training, OTR has no overseas bases, In
1955 sent| |nstructors out en TDY all over the world,

OTR has responsibility for technical supervision and guid-

snce of the training carried on| |

I |
8., Problems - Basic problem is procurement of operationally

experisnced instructors, OTR retates its instructors to rest of
Agency to broaden their sxperience |:|x-§tnsd out in 1954 - about

the same number in 1955, but ro replacements on a systematic basis).
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